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WORKING CAPITA L GUA RA NTEE PROGRAM

 FOR COMMUNITY LENDERS

Ex-Im Bank’ s Work ing C apital Guarantee Progr am (the Pr ogram) encourages commercial
lenders to make loans to U.S.  businesses for  var ious expor t-related act iv it ies, thus facilitating the
expansion of U.S. export s.  Ex-Im Bank’s guarantee covers 90 percent of the loan’s principal and
accrued interest, significantly reducing a lender’s risk, and carries the full faith and credit of the
U.S. government. 

Of part icular in terest to community  lenders, the Progr am:

• permits higher di sbursement rates on both export-related accounts receivable and
inventory  (including w ork -in-process as well  as raw materi als and fin ished goods),
typically  90 percent and 75 percent respectively , thereby providing the exporter with
substantially greater borrowing capacity;

• greatly  reduces the amount of ri sk, even on ex ist ing l ines;

• may  allow  lenders to exceed legal lendi ng limit s depending on state law ;

• carri es a 20% capital  risk  weighting;

• may  help lenders meet CRA  requirements by  guaranteeing l oans to qualify ing expor ter s;
and

• grants quali fied lenders, under the Delegated Authori ty  Lender Progr am, the authori ty
to commit Ex-Im Bank’s guarantee to their export-related working capital loans, without
submitting an application to Ex-Im Bank for approval.   Delegated Authori ty  allow s the
lender to provide faster turn-around time to its customers and to retain a portion of the
Ex-Im Bank Facility Fee. 

Lender Criteria:   Any bank, provider of commercial credit , or  other  publ ic or  pri vate l ender
with  at least three y ear s’ operating hi story  may  apply  for  eligibil it y  under  the Pr ogr am. Ex-Im
Bank  includes as community  lenders those lenders that  (1) have assets of $500 milli on or l ess, (2)
make commercial loans, (3) are locally  owned and operated, and (4) serve a local community .

Exporter Criteria:   The exporter  must be a commerci al enti ty , domi ciled in the U .S., that
operates as a going concern and currently exports or plans to export.  Exporters must have a
revenue-producing operating h istory  of at  least one y ear  (at least three y ears for exporters in a
service industry ) and a positive tangible net worth.  Start-up and development-stage entities are
ineligible.  The exporter must have a demonstrated ability  to perform under contract.

Type and Term of the Loan:   A  loan can support a single export transaction (tr ansaction
specific) or multiple export transactions (revolving loan).  T he term  of the loan generally  does not
exceed one year.  On a case-by -case basi s, transact ion specifi c loans may  be approved for  a longer
ter m to al low for extended producti on cy cles.
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Use of the Loan:   The loan may be used to pay  for dir ect and indirect costs, e.g. , design, r aw
mater ials,  labor and overhead used for the manufacture or purchase of export-related goods or for
the provision of export-related servi ces and to support l etters of credit serving as bid or
performance bonds or payment guarantees.  In order to accomm odate a  refinancing, w ith Ex-Im
Bank’s pre-approval, in itial  proceeds of the loan may  be used to repay pr e-existing debt of the
borrower.  The  Program  also allows the loan to be used to a limited extent to support  warr anti es
and retainages.

Collateral Requirements:   Guaranteed loans must be full y  coll aterali zed at all t imes.  (Letters of
credit need only  be collater alized at 25 percent of face value, unless serving as a warranty bond.)
Primary  collateral typically  consists of export-related inventory and export-related accounts
receivable, and may  include export -related costs  such as  design,  engineer ing,  labor  and  allocable
overhead for service-sector businesses.  Additional support  generally  consists  of  second or junior
liens on other assets of the borrower, as well as the guarantee(s) of principal shar eholders (over
20 percent).  

Ex-Im Bank Charges:
• A processing fee of $100 with each application for a final commitment

AND
• An up-front annual facility fee of 1.0  percent.  

DELEG A TED  AUTHORITY   

Ex-Im Bank  grants delegated author ity  (DA) to quali fied lenders, which allows them to
commit Ex-Im Bank’s guarantee as soon as they have made their internal credit decision.  No
further analysis is done by Ex-Im Bank.  As an  added incent ive,  Ex-Im Bank a llows the DA  lender
to retain a portion of the facility fee and to separately  collateralize the 10 percent unguaranteed
portion of the loan.  

As a special incentive for qualified community  lenders, Ex-Im Bank w ill give Communi ty
DA of $1 mill ion per expor ter and  $10 million  per  i nsti tut ion .  A ll  expor t sales financed under
the Community  DA loan must be made on ei ther l etter of credit terms or  open account with Ex-
Im Bank or private export credit insurance.  Terms of loans would be limited to one year.  

After at least one year, thr ee operative submit ted transactions and a satisfactory  field
examination, the lender’s DA level may i ncrease to “Basic”- $2 million per exporter and $25
mil lion per institution.  To qualify, lenders must demonstrate their experience in monitoring
asset-based loans, submit their l atest annual report and  attend an Ex-Im Bank training session.
Applicants shou ld send thei r informat ion  to M r. Sam Zy tcer, Vice Pr esident - Busi ness C redit
Divi sion, 811 Vermont  Ave., N .W., W ashington , DC  20571.

ALTER NA TIVE FUNDING  SO U R C E

Lenders may  also participate in the Private Export Funding C orporation’s (PEFCO)
programs which include (1) a liqu idity  facility  wh ich enables the sale of the guaranteed port ion
of the loan  and (2) Ex-Im Bank ’s U nderserved Markets Program which may  provide a 100 percent
guarantee to companies that are minori ty - or w omen-ow ned, environmental companies, or those
located in  a rur al area,  or in  an urban economicall y  depressed area.
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MORE INFO RMA TION

Headquar ter s

Business Credit Di vision (202) 565-3904   (Jerry  Solomon)
U.S. T oll  Free N umber (800) 565-EXIM.
Insurance (202) 565-3630  Fax  (202) 565-3675
Internet http://ww w.exim.gov

Regional O ff ices

Northeast - New York (212) 466-2950  Fax  (212) 466-2959
Mid-At lanti c - Washington, DC (202) 565-3940  Fax  (202) 565-3932
Southeast - Miami (305) 526-7425  Fax  (305) 526-7435
Midwest - Chicago (312) 353-8081  Fax  (312) 353-8098
Southw est - Houston (281) 721-0465  Fax  (281) 679-0156
West - Long Beach (562) 980-4580  Fax  (562) 980-4590 
      Sate l li te  - San Jose, CA       (408) 271-7300 ext. 104     Fax  (408) 271-7307

       Sate l li te  - Orange County, CA    (949) 660-1688 ext. 150     Fax  (949) 660-8039

PEFCO

Al fred Daiboch (212) 916-0316


